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A complete topic-wise study handout for SOC613 Social Change and Transformation, prepared

from sociology lecture series. Covers the meaning of social change, classical and modern theories,

factors driving change, modernization and development debates, globalization, social movements,

and change in Pakistani society - with theorists, concepts, examples and exam pointers.
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Lecture 1: What Is Social Change

Key terms: social change, transformation, evolution, progress

Social change is alteration in social structure, institutions, norms and relationships over time.

Transformation implies deeper, systemic change - not just new gadgets but new ways of living

together. Change differs from progress: progress is change judged as improvement, but

sociologists note change can also bring disorganisation, inequality and loss. The course asks:

what changes, why, and with what consequences.

• Change: neutral description; progress: value judgement.

• Levels: individual, institutional, societal, civilisational.

• Speed varies: gradual evolution vs revolutionary rupture.

EXAM POINTER: Distinguish social change, transformation and progress with examples.

Lecture 2: Dimensions and Patterns of Change

Key terms: dimensions, linear, cyclical, dialectical patterns

Change has dimensions: structural (institutions), cultural (values, beliefs), technological (tools),

and demographic (population). Patterns imagined by theorists: linear (societies advance along

one path), cyclical (rise and fall of civilisations - Ibn Khaldun, Spengler), and dialectical

(change through contradiction and conflict - Hegel, Marx). Real societies mix all three.

• Ibn Khaldun's asabiyyah cycle: group solidarity rises and decays across generations.

• Linear models dominate development policy; cyclical models warn of decline.

• No single pattern fits all societies - context decides.

Lecture 3: Classical Theories I: Evolutionary

Key terms: Comte, Spencer, Durkheim, evolutionary theory

Early sociologists saw societies evolving from simple to complex. Comte's law of three stages

(theological -> metaphysical -> positive/scientific) made science the destiny of thought.

Spencer applied 'survival of the fittest' to societies. Durkheim traced the shift from mechanical

solidarity (traditional, similar members) to organic solidarity (modern, interdependent

specialists) - with anomie as the painful transition.

• Comte: human thought evolves through three stages.

• Durkheim: division of labour transforms social bonds.

• Critique: evolutionism ranked societies and justified colonialism.
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Lecture 4: Classical Theories II: Conflict

Key terms: Marx, dialectical materialism, class struggle

Marx argued material conditions drive change: the mode of production shapes law, politics and

ideas. History moves through contradictions - feudalism's contradictions birthed capitalism,

capitalism's (bourgeoisie vs proletariat) would birth socialism. Change comes through struggle,

not smooth evolution. Later conflict theorists (Dahrendorf, Mills) extended conflict beyond class

to power in all institutions.

• Base-superstructure: economy shapes institutions and ideas.

• Dialectic: thesis vs antithesis -> synthesis - change via contradiction.

• Critique: economic determinism underplays culture and ideas.

Lecture 5: Weber: Culture, Rationalisation and Change

Key terms: Weber, Protestant ethic, rationalisation, bureaucracy

Weber reversed Marx: ideas can drive economics - the Protestant ethic's discipline and

asceticism helped birth capitalism. His master concept is rationalisation: modernity replaces

tradition with calculation, rules and efficiency, embodied in bureaucracy. The cost is the 'iron

cage' - disenchantment, where meaning drains from a perfectly organised world.

• Protestant Ethic: religious ideas as economic engine.

• Rationalisation: tradition -> efficiency, but meaning is lost.

• Bureaucracy: the organisational form of modern change.

EXAM POINTER: Compare Marx and Weber on what drives social change.

Lecture 6: Functionalist Views of Change

Key terms: functionalism, Parsons, differentiation, equilibrium

Functionalists (Parsons) see society as a system tending to equilibrium; change is

differentiation - institutions splitting into specialised parts (family yields schooling to schools,

production to firms). Change is gradual and adaptive: the system adjusts to restore balance.

Critics say functionalism explains stability better than change and underplays conflict and

power.

• Differentiation: one institution's job splits among many.

• Adaptive upgrading: systems reorganise at higher complexity.

• Weakness: struggles with revolution and deep conflict.
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Lecture 7: Modernization Theory

Key terms: modernization, Rostow, development, traditional-modern

Modernization theory (1950s-60s) claimed all societies follow the West's path: Rostow's five

stages from traditional society to mass consumption. Traditional traits (fatalism, extended

family) must yield to modern ones (achievement, nuclear family, rationality). Development aid

and planning would accelerate the journey. It shaped Pakistani planning in the Ayub era - with

mixed results.

• Rostow's stages: traditional -> preconditions -> take-off -> maturity -> mass consumption.

• Assumes one universal path modelled on the West.

• Failed to explain persistent poverty despite 'modern' policies.

Lecture 8: Dependency and World-Systems Critiques

Key terms: dependency theory, world-systems, Wallerstein, core-periphery

Dependency theorists (Frank, Amin) reversed the story: underdevelopment isn't original

backwardness but the product of exploitation - core nations grew rich by extracting from the

periphery. Wallerstein's world-systems theory maps a single capitalist world-economy with

core, semi-periphery and periphery zones. Development for one zone can mean

underdevelopment for another - change is relational, not staged.

• Frank: 'development of underdevelopment' - contact with the core impoverished the

periphery.

• Core-periphery: position in the world economy shapes national fate.

• Policy lesson: delinking vs strategic engagement - still debated.

Lecture 9: Factors of Change I: Technology

Key terms: technology, Ogburn, cultural lag

Technology is the most visible driver: the printing press, steam engine, and now the internet

each reorganised society. Ogburn's cultural lag: material culture changes faster than adaptive

(non-material) culture - laws and morals trail behind technology, creating maladjustment (think

AI outpacing regulation). Technology enables but doesn't determine: societies choose how to

use tools.

• Cultural lag: gadgets advance; norms, laws and ethics catch up late.

• Green revolution in Pakistan: technology transformed rural society - and its inequalities.

• Mobile phones: banking, politics and family life reorganised in a decade.

Lecture 10: Factors of Change II: Population and Environment
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Key terms: demography, Malthus, demographic transition, environment

Population shapes change: Malthus warned numbers outrun resources; the demographic

transition model shows societies moving from high birth/death to low birth/death as they

develop - Pakistan is mid-transition, with a youth bulge. Environment forces change too:

climate stress, floods and resource scarcity are already transforming livelihoods, migration and

politics.

• Youth bulge: Pakistan's median age near 22 - opportunity or crisis depends on jobs.

• Urbanisation: cities concentrate change - and its discontents.

• Climate change is now a primary driver of social transformation.

EXAM POINTER: Explain cultural lag and demographic transition with Pakistani examples.

Lecture 11: Factors of Change III: Culture and Ideas

Key terms: diffusion, acculturation, ideas, religion

Culture changes through discovery, invention and diffusion (borrowing between societies).

Ideas - religions, ideologies, scientific paradigms - redirect whole civilisations: Islam's arrival

transformed Arabia's tribes into a civilisation; nationalism redrew the world's map. Education

and media accelerate diffusion, while cultural resistance and revival movements push back.

• Diffusion: jeans, democracy and smartphones travel across borders.

• Revival movements: defensive reassertion of tradition against change.

• Media globalises aspirations faster than economies can deliver.

Lecture 12: Planned Change and Development

Key terms: planned change, development planning, social engineering

States attempt directed change: five-year plans, land reforms, literacy campaigns, family

planning. Pakistan's record is mixed - the Green Revolution raised output but deepened

inequality; devolution reforms altered local power. Planned change meets resistance from

entrenched interests and unintended consequences - sociologists study why plans fail as

much as why they succeed.

• Top-down plans need bottom-up legitimacy to work.

• Unintended consequences: every intervention ripples unexpectedly.

• Participation of affected communities improves outcomes.

Lecture 13: Globalization as Transformation
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Key terms: globalization, glocalization, global culture

Globalization compresses time and space: trade, media, migration and digital networks bind

societies into one system. Effects: economic integration, cultural hybridity (glocalization -

global forms, local content), but also inequality and cultural anxiety. Pakistan experiences it as

remittance lifelines, outsourcing jobs, Korean dramas - and debates over 'Westernisation'.

• Glocalization: McDonald's serving McArabia; qawwali on Spotify.

• Winners and losers: globalization rewards the connected.

• Sovereignty debates: who governs the global - states or corporations?

Lecture 14: Social Movements: Engines of Change

Key terms: social movements, collective action, mobilisation

Movements convert grievances into change: civil rights, feminist, environmental, and religious

movements. Theories: relative deprivation (grievance), resource mobilisation (organisation

matters more than anger), and framing (how leaders define the cause). Pakistan's lawyers'

movement (2007-09) shows movements can restore judges; the women's march shows

cultural contestation in motion.

• Grievance alone doesn't make movements - organisation does.

• Framing: 'restoration of the judiciary' mobilised beyond lawyers.

• Digital mobilisation lowers organising costs dramatically.

Lecture 15: Urbanization and Social Transformation

Key terms: urbanization, rural-urban, megacities

Pakistan is urbanising fast - Karachi, Lahore and Faisalabad absorb millions. Urban life

transforms family (nuclear households), work (informal economies), and politics (urban vote

banks, ethnic mobilisation). Slums, transport crises and water shortages are urbanisation's

pathologies; opportunity, education and anonymity its promises. The rural-urban continuum

replaces the old divide.

• Push-pull: rural poverty pushes, urban jobs pull.

• Informal sector absorbs most urban migrants.

• Urban anonymity weakens traditional social control - for good and ill.

EXAM POINTER: Analyse urbanization's effects on Pakistani family and politics.

Lecture 16: Change in Pakistani Society: An Overview
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Key terms: Pakistan, social change, family, gender, class

Post-1947 Pakistan changed on every axis: feudal agriculture to commercial farming, joint

families under pressure, women's education and employment rising, a middle class expanding,

media exploding after 2002. Drivers: the Green Revolution, Gulf migration remittances, Zia-era

Islamisation, Musharraf-era liberalisation, and digital connectivity. Tensions: tradition vs

modernity, centralisation vs provinces, growth vs equity.

• Gulf remittances: transformed village economies and aspirations.

• Electronic media boom (2002+): politics and culture democratised.

• Persistent: inequality, weak institutions, regional disparities.

Lecture 17: Resistance to Change

Key terms: resistance, conservatism, vested interests

Change meets resistance: vested interests (those who gain from the status quo), cultural

inertia (habit and identity), and genuine wisdom (not all change is progress). Resistance

ranges from foot-dragging to organised movements. Successful change agents anticipate it:

communicate benefits, co-opt leaders, phase transitions, and respect what deserves

preserving.

• Vested interests resist most fiercely - follow the incentives.

• Cultural identity: change perceived as foreign faces deeper resistance.

• Reformers distinguish principled caution from selfish obstruction.

Lecture 18: The Future: Change in the 21st Century

Key terms: future, AI, climate, post-industrial

Coming transformations: artificial intelligence reshaping work, climate change reshaping

settlement, demographic ageing (elsewhere) and youth bulges (here), and biotechnology

reshaping life itself. Sociology's lesson: technology sets possibilities, but institutions, culture

and politics decide outcomes. The future is not forecasted - it is made, and understanding

change is the first step to shaping it.

• AI: automation of cognitive work - the new industrial revolution.

• Climate: the defining transformation of the century.

• Agency matters: futures are chosen, not just suffered.

Lecture 19: Revision: Midterm Practice Set

1. Distinguish social change, transformation and progress. (5 marks)

2. Compare Comte, Spencer and Durkheim on social evolution. (10 marks)
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3. Contrast Marx and Weber on the drivers of change. (10 marks)

4. Explain modernization theory and its criticisms. (10 marks)

5. What is cultural lag? Illustrate with technology examples. (10 marks)

Lecture 20: Revision: Final-Term Practice Set

1. Explain dependency theory and world-systems analysis. (10 marks)

2. Analyse three factors of social change in Pakistan. (10 marks)

3. Discuss globalization's effects on Pakistani society. (10 marks)

4. How do social movements produce change? Use a Pakistani example. (10 marks)

5. Evaluate planned development: why do development plans fail? (10 marks)

End of Handout - Good luck with your exams!
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