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EDUAS01

Role of School, Community & Teacher in Early Years of Education

STUDY HANDOUT

A complete topic-wise study handout for EDUA501 Role of School, Community & Teacher in Early
Years of Education, prepared from early childhood education video lectures (VU ECE101
topic-based videos by Dr. Aroona Hashmi; VU EDU501 School, Community and Teacher video
lectures). Covers early childhood development, the role of the school, school-community
partnerships, parental involvement, and the teacher's role in the early years - with definitions,
explanations, examples and exam pointers.
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Lecture 1: Introduction to Early Childhood Education

Key terms: ECE, early years, holistic development, ECCE

Early Childhood Education (ECE) covers children's learning from birth to age 8 - the period of
fastest brain development. Research shows that quality early experiences shape cognitive,
language, social-emotional and physical development for life, with high economic returns on
investment (the Heckman curve). Pakistan's National Curriculum Framework and provincial
ECE policies now recognise kachi/ECE classes as the foundation of schooling.

* Holistic development: all domains grow together - cognitive, physical, social, emotional,
moral.

* Key principle: young children learn best through play, exploration and warm relationships -
not formal drilling.

* Pakistan context: kachi classes, ECE rooms in public schools, and private montessories.

EXAM POINTER: Define ECE and explain why the early years are called the foundation of
lifelong learning.

Lecture 2: Domains of Child Development

Key terms: physical, cognitive, language, social-emotional development

Development unfolds in interlinked domains. Physical: gross motor (running, climbing) and fine
motor (drawing, buttoning) skills. Cognitive: thinking, memory, problem-solving - Piaget's
sensorimotor and preoperational stages describe early thought as concrete and egocentric.
Language: rapid vocabulary growth through rich talk and stories. Social-emotional: attachment,
self-regulation, empathy and peer relations.

» Development is orderly but individual - milestones guide, not dictate, expectations.
* Play drives every domain simultaneously: block play builds motor, math and social skills.

» Teachers observe development to plan next steps, not to label children.

Lecture 3: The Role of the School in Early Years

Key terms: school readiness, transition, safe environment, school culture

The school's role in early years goes beyond instruction: it provides a safe, stimulating second
home where children feel secure enough to explore. Schools build school readiness - not just
ABCs, but confidence, curiosity, self-care and social skills. Smooth transition practices (visits,
staggered entry, familiar routines) reduce the home-to-school shock, especially for
first-generation learners.
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* A quality ECE classroom: learning corners, low shelves, displays of children's work,
outdoor play space.

» Daily routine balances active/quiet, indoor/outdoor, individual/group experiences.

» The school connects families to health, nutrition and protection services.

Lecture 4: School as a Social Institution

Key terms: socialisation, hidden curriculum, school culture

Schools are powerful agents of socialisation: children learn values, norms and social skills
alongside academics. The hidden curriculum - what children absorb from routines, teacher
behaviour and peer culture (punctuality, fairness, respect) - often teaches more than lessons.
A positive school culture with clear values shapes character in the early years when habits
form.

» Manifest functions: literacy, skills. Latent functions: socialisation, childcare, social sorting.
* Morning assembly, celebrations and rituals build belonging and identity.

* Teachers model the values the school claims to teach.

Lecture 5: Understanding Community

Key terms: community, stakeholders, social capital

A community is the people and environment surrounding the school - families,
neighbourhoods, local leaders, businesses, mosques, health workers. Communities hold social
capital: networks of trust and resources schools can draw on. Understanding the community -
its languages, livelihoods, values and needs - lets the school serve children in their real context
rather than in isolation.

« Community mapping: identify people, places and resources useful for learning.
* Respect local culture while promoting universal values like gender equality.

» Urban, rural and katchi-abadi communities present different opportunities and challenges.

Lecture 6: School-Community Partnership: Why It Matters

Key terms: partnership, parental involvement, community participation

Decades of research show that when families and communities engage with schools, children
attend more regularly, behave better and achieve more. Partnership works two ways: the
school reaches out (welcoming parents, communicating clearly) and the community
contributes (volunteering, resources, local knowledge). Epstein's framework of six types of
involvement - parenting, communicating, volunteering, learning at home, decision-making,
community collaboration - organises partnership efforts.

EDUABO01 - Role of School, Community & Teacher in Early Years of Education Page 4
vulearninghub.xyz | by VU Learning HUB



* Benefits: better attendance, higher achievement, stronger school reputation and
resources.

* Barriers: parental illiteracy, poverty/time poverty, unwelcoming school attitudes, language
gaps.
* Partnership is a relationship, not a fundraising channel.

EXAM POINTER: Explain Epstein's six types of parental involvement with one school example
each.

Lecture 7: Involving Parents in Early Learning

Key terms: parental engagement, home learning environment

Parents are children's first teachers, and the home learning environment - talking, reading,
singing, playing - predicts early outcomes powerfully. Schools can strengthen it through:
orientation sessions, take-home activity packs, reading corners children share with parents,
and guidance in the home language. Even illiterate parents contribute enormously through oral
stories, songs and conversation.

* Practical ideas: 'story sack' lending, parent-child activity mornings, voice-note updates for
non-reading parents.

* Respect parents' knowledge - ask about the child's interests, routines and fears.

» Home visits (where feasible) build trust with hesitant families.

Lecture 8: Community Resources for Learning

Key terms: community resources, field trips, guest speakers

The community is a living textbook: markets teach counting and trade, farms teach life cycles,
artisans teach crafts, elders teach history and values. Field trips, guest speakers (nurse,
farmer, carpenter), and community celebrations enrich learning beyond classroom walls. Using
local resources also makes education relevant and affordable.

* Plan visits with learning goals, safety, and follow-up activities.

* Invite community members as 'experts’ - it honours them and motivates children.

» Document local knowledge: recipes, crafts, folk stories become classroom resources.

Lecture 9: School Management Committees and Community
Governance

Key terms: SMC, PTC, community governance, school councils
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School Management/Parent-Teacher Committees give communities a voice in school affairs:
monitoring attendance, maintaining facilities, supporting enrolment drives, and resolving local
issues. Effective SMCs meet regularly, include mothers, keep simple records, and focus on
learning - not just buildings. Pakistan's provinces have notified SMC/PTC structures with small
grants in many districts.

* Functions: enrolment campaigns, attendance monitoring, minor repairs, fundraising,
grievance redress.

 Success factors: trained members, head-teacher cooperation, transparent funds.

* Risks: elite capture, politicisation - mitigate through inclusive membership rules.

Lecture 10: The Teacher's Role in Early Years

Key terms: facilitator, observer, scaffolding, reflective practitioner

The early-years teacher is a facilitator, observer, planner and caregiver - not a lecturer. Core
roles: creating a safe stimulating environment, observing each child to understand
development, scaffolding learning (supporting just beyond current ability - Vygotsky's zone of
proximal development), guiding behaviour positively, and partnering with families. The
teacher's warmth and responsiveness literally shape children's brains and attitudes to learning.

« Scaffolding techniques: modelling, questioning, hints, peer pairing, then fading support.
» Observation tools: anecdotal records, checklists, portfolios of children's work.

* Reflective practice: regularly asking ‘what worked, for whom, and why?"'

EXAM POINTER: Explain scaffolding with a classroom example, linking it to Vygotsky's ZPD.

Lecture 11: Qualities of an Effective Early-Years Teacher

Key terms: teacher qualities, warmth, patience, professionalism

Effective early-years teachers combine personal qualities - warmth, patience, energy, humour,
genuine liking for children - with professional competence: child-development knowledge,
play-based pedagogy, observation and assessment skills, and communication with families.
They are ethical role models: fair, honest, respectful of every child regardless of background,
and committed to continuous learning themselves.

» What children remember: how the teacher made them feel - safe, capable, valued.

* Professionalism: punctuality, preparation, confidentiality, teamwork.

» Self-care matters: supported teachers sustain the emotional labour of early years work.

Lecture 12: Child-Centred Pedagogy
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Key terms: child-centred, play-based learning, active learning

Child-centred pedagogy starts from children's interests, experiences and developmental level
rather than a rigid syllabus. Play-based learning is its heart: structured and free play through
which children explore, experiment and make meaning. The teacher plans rich provocations
(materials, questions, challenges), then follows children's inquiry - balancing intentional
teaching of key skills with child-led discovery.

* Types of play: sensory, constructive, dramatic, games with rules - each builds different
skills.

» Teacher's role in play: set the stage, join respectfully, extend thinking with questions.

* Contrast with rote drilling: memorisation without understanding fades; play-built concepts
last.

Lecture 13: The Learning Environment: Classroom Organisation

Key terms: learning corners, classroom layout, print-rich environment

The environment is the 'third teacher'. Organise the ECE classroom into learning corners -
language/literacy, math/manipulatives, art, dramatic play, science/discovery, blocks - with
materials at child height, labelled in Urdu and English. A print-rich environment (labels, charts,
children's work, book corner) immerses children in literacy. Outdoor space with sand, water
and climbing develops motor skills and joy.

* Layout principles: clear pathways, defined areas, cozy quiet corner, easy supervision
sightlines.

* Rotate materials to sustain interest; include natural and recycled materials.

* Display children's work at their eye level - it says 'your work matters'.

Lecture 14: Daily Routine and Classroom Management

Key terms: routine, transitions, positive guidance

Young children thrive on predictable routines: arrival, circle time, corner play, snack, outdoor
play, story, departure. Consistent sequences build security and independence; visual
timetables help pre-readers. Classroom management means preventing problems through
engaging activities and clear simple rules (3-5, positively stated), and guiding behaviour with
redirection, choices and natural consequences - never corporal punishment, which is banned
and harmful.

* Transitions: songs, signals and countdowns move groups smoothly.
* Positive guidance: 'walk inside' beats ‘don't run'; notice and praise good behaviour.

» Calm-down corner teaches self-regulation instead of punishment.
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Lecture 15: Language and Literacy in Early Years

Key terms: emergent literacy, read-aloud, phonological awareness

Literacy begins long before formal reading: emergent literacy grows through being read to,
scribbling, pretend writing and playing with sounds. Daily interactive read-alouds with big
books build vocabulary and comprehension; phonological awareness games (rhyming, syllable
clapping) prepare decoding; mark-making and name writing begin writing. Bilingual reality:
honour the home language while building Urdu and introducing English gradually.

» Read-aloud technique: preview, animate, pause for predictions and questions.

» Environmental print (labels, signs) is children's first reading material.

* Never force writing before fine-motor readiness - it creates aversion.

Lecture 16: Numeracy in Early Years

Key terms: early math, one-to-one correspondence, manipulatives

Early numeracy builds through hands-on experience: sorting, matching, comparing, patterning,
and counting real objects with one-to-one correspondence before abstract symbols.
Manipulatives - beads, blocks, bottle caps - make number concrete. Daily life is full of math:
setting the table (one-to-one), sharing fruit (division), queuing by height (seriation). Rushing to
written sums before conceptual readiness backfires.

» Developmental sequence: rote counting -> one-to-one -> cardinality -> comparing ->
simple operations.

* Math language: more/less, first/last, full/empty - talk math all day.

» Games: board games, shop play and cooking build number sense joyfully.

Lecture 17: Art, Music and Creative Expression

Key terms: creative arts, process art, music and movement

Art and music are languages of childhood: process-focused art (exploring colours and
materials, not copying models) develops fine-motor skills, creativity and self-expression;
singing, rhythm and movement build language, memory and coordination. Every child can
participate - there are no wrong answers in creative expression. Display and celebrate all
efforts.

* Process over product: ask 'tell me about your picture’, not ‘what is it?'

» Low-cost materials: clay, leaves, fabric scraps, homemade instruments.

* Cultural songs and rhymes connect children to heritage.

Lecture 18: Health, Nutrition and Safety
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Key terms: health, nutrition, hygiene, child protection

Learning needs healthy bodies: schools support nutrition (awareness, school meals where
provided, discouraging junk food), hygiene routines (handwashing, clean water, toilets),
immunisation awareness, and vision/hearing screening referrals. Safety covers safe buildings
and playgrounds, supervised arrivals/departures, and child protection - recognising signs of
abuse/neglect and knowing referral pathways. Teachers are frontline guardians.

« Daily health checks: notice lethargy, rashes, injuries - inform parents sensitively.

» Teach body safety: good/bad touch in age-appropriate language.

* First-aid kit and emergency contacts are non-negotiable.

Lecture 19: Inclusive Education in Early Years

Key terms: inclusion, special needs, differentiation

Inclusive education welcomes every child - including those with disabilities, from minorities, or
affected by poverty - into mainstream classrooms with the support they need. Inclusion is not
just placement: it means differentiating activities, adapting materials, using buddy systems,
and collaborating with specialists and parents. Early identification and intervention dramatically
improve outcomes, so teachers must know red flags and referral routes.

« Differentiation: same theme, varied entry points and supports.
 Language: person-first (‘child with hearing difficulty’), never labels as insults.

* Pakistan's inclusive-education pilots show inclusion works with teacher support -
segregation is the failure.

EXAM POINTER: Distinguish integration from genuine inclusion with classroom examples.

Lecture 20: Assessment in Early Years

Key terms: observation, portfolio, formative assessment, no formal exams

Assessment in early years is continuous, authentic and stress-free: systematic observation,
work samples, photos and anecdotal records compiled into portfolios showing growth over
time. Checklists of developmental milestones guide - never rank - children. Formal written
exams are developmentally inappropriate for young children; assessment informs teaching and
parent conferences, not promotion decisions.

* Document: what the child did, said and made - with dates.
» Share portfolios with parents: celebrate progress, discuss next steps together.

» Use assessment to evaluate your teaching too - if many struggle, reteach differently.
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Lecture 21: Working with Families: Communication Strategies

Key terms: parent-teacher communication, conferences, diaries

Regular two-way communication builds the home-school bridge: daily diaries or message
notebooks, notice boards, parent-teacher meetings focused on the child's strengths and next
steps (not just complaints), and workshops where parents experience play-based learning
firsthand. Communicate in the family's language, at convenient times, with respect for their
circumstances.

» Start conferences with positives; give specific examples; agree joint actions.

« Digital groups (WhatsApp) speed updates - set boundaries on timing and tone.

» Handle complaints calmly: listen fully, investigate, respond promptly.

Lecture 22: Community Participation in School Improvement

Key terms: community mobilisation, enrolment drives, school improvement

Communities can transform schools: enrolment drives bringing out-of-school children in,
volunteer help (maintenance, reading buddies), donations of materials, and advocacy with
authorities. Successful mobilisation needs trusted local champions, visible quick wins, and
genuine respect - communities support schools that respect them. Pakistan's enrolment
campaigns show community power when properly engaged.

* Map allies: elders, religious leaders, youth, women's groups, local businesses.

* Celebrate contributions publicly - recognition sustains volunteering.

* Link school needs to community pride: 'our school, our children'.

Lecture 23: The Teacher as Community Member and Change Agent

Key terms: teacher leadership, change agent, role model

Teachers - especially in villages - are among the most educated community members, carrying
influence beyond the classroom. As role models they demonstrate fairness, honesty and
lifelong learning; as change agents they can shift attitudes on girls’ education, health practices
and civic values. This influence is a responsibility: teachers must live the values they teach and
engage community issues constructively.

* Earn trust through competence, fairness and genuine care - then counsel carries weight.

* Participate in community life respectfully: events, crises, development efforts.

» Advocate for children: enrolment, protection, resources - the teacher's voice matters.

Lecture 24: Challenges and Way Forward for ECE in Pakistan
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Key terms: ECE policy, kachi class, quality challenges

Pakistan has expanded ECE access through kachi/ECE classes and dedicated ECE rooms,
but quality challenges persist: untrained teachers, overcrowded multigrade rooms, scarce
materials, weak supervision, and low parental awareness of play-based learning. The way
forward: trained ECE teachers in every school, proper classrooms and materials, mentoring
systems, community awareness, and assessment that respects how young children learn.

* Policy anchors: National Education Policy provisions, provincial ECE policies and
curricula.
* NGO and private models (e.g. community-based ECE) offer scalable lessons.

* Investment case: every rupee in quality ECE returns many times in schooling and
earnings.

EXAM POINTER: Discuss two achievements and three challenges of ECE provision in
Pakistan, suggesting one reform for each challenge.

Lecture 25: Revision: Midterm Practice Set
1. Define early childhood education and explain why the early years are foundational. (10
marks)

2. Describe the four domains of child development with one classroom activity supporting
each. (10 marks)

3. Explain Epstein's six types of parental involvement with examples. (10 marks)
4. What is scaffolding? lllustrate with an example linked to the ZPD. (5 marks)

5. List five features of a quality ECE classroom environment. (5 marks)

Lecture 26: Revision: Final-Term Practice Set
1. Discuss the role of the school as a social institution, including the hidden curriculum. (10
marks)

2. How can a school build an effective partnership with an illiterate-parent community?
Propose a plan. (10 marks)

3. Compare formal written exams with portfolio assessment for young children. (10 marks)
4. Explain the teacher's multiple roles in early years with examples. (10 marks)

5. Write short notes on: inclusive education, positive guidance, emergent literacy. (15
marks)

End of Handout - Good luck with your exams!
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