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e Communication: The process of sharing information, ideas, or feelings between people,
either through speaking, writing, or non-verbal signals.

e Leadership Theories: Ideas or models that explain how leaders behave, make decisions, and
influence others. Examples include transformational leadership (inspiring others) and
transactional leadership (focused on tasks and rewards).

e Leadership Application: The practical use of leadership theories in real-life situations, such
as how a leader applies their style or strategies in guiding a team.

e Power and Politics: Power is the ability to influence others, and politics refers to the way
people use power and influence in organizations, often to achieve personal or professional goals.

e Conflict and Negotiation: Conflict happens when people disagree or have opposing views.
Negotiation is the process of discussing and finding a solution to resolve the conflict or come to
a mutual agreement.

¢ Foundations of Organizational Structure: The basic principles or rules that shape how a
company or organization is organized, including roles, responsibilities, and hierarchies.

¢ Organizational Design: The process of creating an organization’s structure, deciding how
departments and teams will be arranged to work efficiently.

e Work Design and Technology: Work design is how jobs and tasks are organized and
structured in the workplace. Technology refers to the tools and systems that help people
complete their tasks more effectively.

e Human Resource Policies and Practices: The rules and methods an organization uses to
manage its employees, including hiring, training, benefits, and performance evaluations.

e Organizational Change: The process of making adjustments or improvements to an
organization, whether it’s in its structure, processes, or culture.

e Change Management: The methods and strategies used to help people in an organization
adapt to changes, such as new policies, technology, or practices.

e Organizational Development: The effort to improve an organization’s effectiveness, culture,
and performance through planned changes and continuous learning.




e Stress and Managing Stress: Stress is the mental or emotional strain people experience from
challenges or pressure. Managing stress is the process of coping with and reducing stress
through relaxation, time management, and support systems.

e Future Directions in Organization: Refers to where an organization is heading in the future,
such as trends, innovations, or changes that may affect its growth, structure, or culture.

¢ International Dimensions of Organizational Behavior: The study of how organizational
behavior (like communication, leadership, and teamwork) is influenced by different cultures and
practices around the world.

¢ Organizational Behavior in a Glance: A quick overview of how people behave in
organizations, including how they interact, communicate, and make decisions.




